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Recommended Steps Towards 
Implementing a Safety Steering 
Committee in Will County, IL
In 2025, with the approval of the County’s Safety Action Plan (SAP), 
the Will County Executive office and the Will County Department of 
Transportation (WCDOT), along with the Will County Board; Illinois 
Department of Transportation (IDOT); and Chicago Metropolitan Agency 
for Planning (CMAP), set an ambitious goal to eliminate all serious 
injuries and fatalities on roadways within Will County by 2040. The 
Plan and its goal come at a pivotal time when an average of 55 fatal 
crashes occur each year county-wide. To achieve the Vision Zero goal, 
Will County seeks to implement the strategies laid out in its SAP. As a 
first step, a Safety Steering Committee consisting of representatives 
from across the county in various industries and with various interests 
will be convened.  

This document defines the recommended committee structure and 
the tasks that should be pursued in the first year of the Committee’s 
creation.
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23 stakeholders representing various municipal, advocacy, and first 
responder organizations, supported the development of the Safety Action 
Plan. During the Plan’s development, four Steering Committee meetings 
were held at key project milestones to gather feedback and direction. As we 
move forward into the implementation phase, the purpose of the Steering 
Committee must evolve from plan creation to strategy implementation.   

Forming the Safety Steering Commmittee

Thoughts on Subcommittee Inclusion: 
It will be helpful to determine early on what subcommittee 
structure would work best for Will County. A “hard” subcommittee 
structure would involve members meeting externally outside of 
the larger group but reporting back to the champion on progress 
made during full committee meetings. A “soft” structure would 
include all members in all meetings.  

The benefit to the “hard” approach is that members can spend 
more time focused on topics of relevance to them. 

Committee Leadership and Members 
The Steering Committee should be led by a single champion responsible for 
overseeing progress and holding members accountable for tasks assigned 
to them.  

The Steering Committee will be staffed by supporters, influencers, 
and implementors with various backgrounds and expertise. Roles and 
responsibilities for each of these committee members should be selected in 
a way that highlights their strengths and positions them for success.  

Committee Structure
Meeting the County’s Vision Zero goal will take a multi-faceted approach 
that combines elements of policy, communications, and engineering. Goals 
and strategies should each fall into one of these three categories to be 
focused on by a subset of the steering committee whose role and interests 
most closely align with those specific goals and strategies. 
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The Champion should begin the committee’s creation by developing 
a list of supporters, influencers, and implementors that should be 
involved with driving forward the priority actions defined in the SAP’s 
implementation plan. This list should include representatives from 
Will County, CMAP, IDOT, the Emergency Medical Services community, 
and municipalities within Will County. With the overarching Vision 
Zero goal in place and a set of SAP implementation strategies defined, 
the path to progress is possible.  This process will be full of trial and 
error; the following are recommended steps for the first year following 
committee creation. Each recommendation comes directly from the 
list of strategies defined in the SAP and further sorted into the Steering 
Committee Strategies Spreadsheet (Appendix A). Where applicable, the 
corresponding action number has been included.  

Implementation Plan
Getting Started
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Task 1 focuses on the initial phase of implementation (1-3 months), focusing on building momentum and laying the foundation for long-term 
success. During the first three months, the priority is to convene the committee, establish clear roles, and set expectations for the rest of the year. This 
stage emphasizes early wins and visible progress. Convene the committee and document its purpose. The champion should develop a roadmap for 
the next year and bring the group up to speed on the goals and expectations of the next 365 days. [1.C, 3.D, 8.E, 9.A, 9.B]  

Task 1: Up and Running 

Task 1 Recommendations
Corresponding 
Action Number Proposed Task Notes

4.B Introduce the Will County SAP for anyone 
unfamiliar

Spend time discussing the Vision Zero goal, Safe System Approach, and provide an over-
view of the Implementation Section. 

4.E
Provide information on the Road Safety 
Audit (RSA) conducted in December 2025 
and the plan for future ones

In the future, conduct three RSAs per year for the next three years.

Celebrate existing safety wins

Ask committee members to being compiling a list of safety related achievements from 2025. 
Focus on the Safe System. This will become the foundation of annual reporting and goal 
tracking. Some examples include:

•	 Safe Users: # of cohorts for Will County Traffic Safety School 
•	 Safe Vehicles: Miles of new truck routes built to keep heavy vehicles out of areas 

with sensitive land uses 
•	 Safe Speeds: # of speed feedback signs deployed or # of “low speed zones” 

implemented
•	 Safe Roads: # of signal backplates installed, streetlight bulbs changed, # of miles of 

new trails, sidewalks or bike lanes
•	 Post Crash Care: Any updates to the data reporting system 

Setup committees that aligns with 
members’ interests and expertise The committees should focus on communication, engineering, and policy. 



PAGE 6  |  WILL COUNTY SAFETY ACTION PLAN

In task 2, the committee shifts from planning to action by rolling out target safety campaigns and developing systems to track progress. The 
primary focus is on public engagement, policy updates, and the creation of tools to monitor and communicate safety improvements. By addressing 
dangerous driving behaviors, updating key ordinances, and prioritizing multimodal infrastructure, the committee can strengthen the foundational 
support needed for lasting changes across Will County.   

Task 2: Building the Foundation

Task 2 Recommendations
Corresponding 
Action Number Proposed Task Notes

Review the Steering Committee Strategies 
Spreadsheet and assign responsibilities

The spreadsheet should form the foundation for what the steering committee strives to 
accomplish. 

8.C Develop a template for annual progress 
reporting

Track crash trends each year and report out to the public (see Boward County for example). 
Include near-misses as a data point. 

2.A - 2.5, 4.G, 5.A - 
5.D, and 9.C

Create a Safe Travel for All - Will County 
Website

The website should include: 
•	 the full list of actions taken towards building a safer travel network and track 

progress on them,
•	 a web-map showing crashes and near misses, 
•	 and the order in which each action should be accomplished.

1.B Launch a traffic safety marketing campaign
The campaign should target dangerous driving behaviors and key safety topics - like 
speeding, red light running, impaired and distracted driving, pedestrian safety, and work 
zone safety. 
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With foundational systems in place, task 3 focuses on expanding its reach to the broader community and partner organizations, emphasizing a 
shared culture of safety, piloting new projects, and implementing corridor safety projects. This also includes an emphasis on training sessions, 
educational initiatives, and rapid development of safety improvements to help build community capacity and support amongst stakeholders.  

Task 3: Turning Outward 

Task 3 Recommendations
Corresponding 
Action Number Proposed Task Notes

3.A Share the culture of safety with others 
outside the steering committee

Launch the Will County Traffic Safety School to emphasize the importance of education and 
awareness of safe driving behaviors. 

3.B Develop and implement a Safe System 
pilot workflow

1.A, 3.G, and 3.H
Hold Safe System training session for 
WCDOT and municipal Department of 
Transportation (DOT) staff

At the session, equip them with necessary tools to review emerging safety literature and 
best practices. 

4.F Conduct quick build training for DOT and 
municipal maintenance staff

4.D
Implement at least three corridor safety 
projects per year on High-Injury Network 
corridors

The Project Briefs should be used as a starting point. 

8.A Deploy quick build safety improvements at 
fatal crash locations where possible

These projects will help to gain support from the community. Pair their rollout with the 
traffic safety marketing campaign. 
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Task 4 focuses on establishing long-term (10-12 months) action items within the following strategies listed below; intended to embed safety practices 
into the county’s transportation system. These initiatives are designed to create sustainable improvements beyond the initial implementation phase.  

Task 4: Instiutionalizing Safety

Task 4 Recommendations
Corresponding 
Action Number Proposed Task Notes

1.D
Launch Safe Routes to School in-class 
education programs for students and 
faculty

Some our community’s most vulnerable roadway users are children. Meet them where they 
are to share important information about transportation safety and what to be aware of 
when walking and rolling in their neighborhood.

2.F Advocate at the state level for automated 
enforcement

Automated enforcement is a valuable tool in the fight against fatal and severe injury crashes 
but is often sidelined due to lack political will.

7.A and 7.D

Develop a plan to transition the Will 
County vehicle fleet and vehicles of  
municipalities within Will County to 
updated safety standards

“Safer vehicles” is an often-overlooked slice of the Safe System pie chart. Making safety-   
focused decisions about new vehicle purchases and existing vehicle retrofits can save lives.

7.B Consider what opportunities exist to 
improve the safety of contractor vehicles

When hiring contractors to provide various services, request that their vehicles be equipped 
with necessary internal and external safety devices such as lane departure warning systems 
(internal) and mounted emergency lights (external).

8.D
Institutionalize safety at municipalities 
across Will County by encouraging them to 
launch their own Vision Zero programs

Use the Will County SAP as the foundation of individual municipal Vision Zero of Safety 
Action plans.

9.B and 9.D
Conduct RSAs and after studies at 
locations across the county where safety 
improvements have been implemented 

Share these results with the public. 
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APPENDIX A  |  STEERING COMMITTEE STRATEGIES

Target dangerous driving behaviors and key safety topics – like speeding, red light running, impaired and distracted driving, pedestrian 
safety, and work zone safety – by executing a continuous traffic safety campaign focused on reducing serious injuries and deaths.

Convene a working group – out of the recommended Will County Transportation Safety steering committee – to guide all messaging

Review speed limits on County roadways – in particular, along the HIN – and assess whether changes to speed limits are warranted 

Create low-speed zones by implementing changes to speed limits and self-enforcing roadway design – such as speed humps, curb
bump outs, and raised crosswalks – in areas with high numbers of vulnerable road users such as schools, parks, community centers,

Update Will County’s Complete Streets ordinance to remove or reduce the list of exceptions included in the current policy, as a way to 
strengthen and further commit to a Complete Streets policy that is better aligned with the Safe System approach. Will County’s 

Continuously improve IDOT and partner local agencies’ ability to implement best-in-class design treatments by updating design 

Coordinate with Will County’s municipal partners to encourage their use of the SAP to pursue SS4A implementation funds, build 
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Encourage Will County’s municipal partners to conduct sidewalk gap analyses to identify locations where new multi-modal facili-
ties

Identify long gaps in pedestrian crossings – or any sidewalk condition issues - along key roadways, commercial corridors, transit 
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Create – via County ordinance or Executive Order – a Fatal Crash Review Commission that is responsible for reviewing the contributing 

reporting on all crashes on roadways under Will County’s jurisdiction. This interdisciplinary group should include participants from 

municipalities to also create Fatal Crash Review Commissions, with Will County’s program serving as the model.

For Will County and larger municipalities – such as Joliet, Plainfield, Romeoville, and Bolingbrook – launch a Vision Zero program and

Convene a severe crash survivors’ network. survivors’ network.

and Pace), other Will County departments, the Will County Board, the Will County Sheriff’s Office, first responders, community 

progress, next steps, and ongoing commitments toward achieving Will County’s long-term safety goal.




