
Regional ADA 
Coordinator 
Meeting
March 10, 2026



Introductions

Gilton Cross, CMAP Planner
Greg Martinez, HDR
Dhara Shah, MUSE
Fiona Kennedy, MUSE
Lizbeth Carrazco, MUSE



Topics covered so far
• Website and mobile application accessibility

• Role of an ADA Coordinator

• Self-Evaluation and Transition Plans

• Accessible Engagement

• Guides to providing accessible ROW during construction

• Facilities Assessments

• ADA Data gathering tools



Next Regional ADA Coordinator 
Meeting
Tuesday, May 12, 2026

Look out for an email in April with meeting details and topic information.

Our Final Meeting will occur on June 9th, at the Old Post Office.
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Meet the Presenters

Greg A. Martinez

• Senior Transportation ADA Designer, SUE Coordinator 
(20+ years experience)

• Co-Lead of HDR’s National ADA Practice Group

• Colorado Department of Transportation Statewide ADA 
Coordinator (retired)

Jeff Young, PE

• IL Roadway Program Lead for HDR    
(30+ years experience)

• 16 years at McHenry County, IL

• Oversaw development of McHenry County 
ADA Transition Plan
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Do you have an ADA Self-

Evaluation and Transition plan for 

the PROW?

▪ Yes

▪ Yes, but it is not complete or is 

missing information on the 

Public Right-of-Way

▪ No, but are planning on starting 

one in the next year.

▪ No

▪ Not sure

Question 1 
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ADA Self-Evaluation and Transition Plan for Pedestrian Facilities 

in the PROW Template and Companion Guide 
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Template and Companion Guide 
are a working 

Review Comments Welcome

• Several individuals, ADA Coordinators, and 
agencies are reviewing the template and 
providing comments.

• CMAP will be beta-testing the template this 
summer.

• The draft provided today will be updated as 
needed to make it as useful as can be for local 
public agencies. 

• IDOT will post the draft to their website in the 
coming weeks. 

DRAFT
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Why should you have a Self-Evaluation and 
Transition Plan?

>35 years has passed since the ADA of 1990

• Self-Evaluations were to be completed by 1992.

• Transition Plans were required to be completed by 1995.

• Incomplete achievement of key ADA goals: equal opportunity, full 
participation, independent living, and economic self-sufficiency 

• Persistent Lack of Access

• Growing Litigation and Administrative challenges to lack of access, 
including technology-based challenges.

• Self-evaluations and Transition Plans are one of the first things to be 
looked at in the event of an ADA complaint.

• Documentation is extremely important with ADA related activities.

• Good documentation can save your community money.
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Why Use the Template and 
Companion Guide?

✓ Increase compliance with Title II requirement to 
have an ADA self-evaluation and transition plan

• Makes the process less overwhelming

✓ Establish a framework

• Allows local agencies to focus efforts in areas that 
need most attention

▪ Such as data collection, access barrier 
removal/mitigation, prioritization and implementation 

✓ Improve quality of SETP’s 

• Enhance and/or update existing SETP’s 

✓ Connects users with resources

• Assists communities in navigating the process

✓ Minimize litigation potential

This Photo by Unknown Author is licensed under CC BY-ND

https://4oops.edublogs.org/tag/stem/
https://creativecommons.org/licenses/by-nd/3.0/
https://creativecommons.org/licenses/by-nd/3.0/
https://creativecommons.org/licenses/by-nd/3.0/
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ADA Compliance Item Description Public Entity 

(50+ Employees)

Public Entity  

(<50 Employees)

General ADA 

Compliance

Provision of accessibility to public services, 

programs and activities

Provide Public   

Notice

Make information publicly available regarding the 

ADA provisions and their applicability to the 
agency’s services, programs and activities

Conduct a Self-

Evaluation 

Evaluate current services, policies and practices 

for ADA compliance; and provide an opportunity 
for interested persons to participate

Documentation of 

Self-Evaluation

Maintain documentation of Self-Evaluations on file 

and make them available for public inspection for 
at least 3 years

Recommended

Designate an ADA 

Coordinator

Designate a responsible employee to be your ADA 

coordinator

Adopt a Grievance 

Procedure

Post in public locations and on website

Develop a Transition 

Plan

Include schedule for barrier removal and if agency 

has responsibility over streets, roads or walkways, 
include the curb ramp schedule

Employee Count 

Calculation:

Does the part time or 

temporary employee 
receive benefit (i.e. W-2) 

from the Agency? 

✓  If yes, add to employee 
count.

Remember:

✓ Need to consider entire 

Agency, not just a 
department.

✓ Obligation is to ensure 

that individuals with 
disabilities are not 

excluded from programs, 

services, and activities.

ADA Requirements for Local Public Agencies
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Requirements regardless of 
community size

BLRS Manual Chapter 8
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How to use the Template

For Agencies with less than 50 
employees

Companion Guide highlights areas in the template 
that focus on completing the required self-
evaluation for the PROW. 

Chapters in the Template that focus on the self-
evaluation requirement are:

• 3. Policies, Plans, Procedures, Standards, and 
Guidelines

• 4. Self-Evaluation (excluding Section 4.4)

• 8. Public Involvement and Outreach (Section 8.1)

<50
Employees

Companion Guide
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Resolution 

Village of Diamond, IL

• Provides the purpose

• Person responsible 

• Public involvement
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Resolution – Inventory & Prioritization

Village of Diamond, IL

While location of the barriers is 
not identified nor is the 
percentage of compliant vs non-
compliant, it does identify three 
pedestrian facilities that need 
ADA improvements:

• Curb ramps

• Sidewalks

• Crosswalks

Prioritization of projects are listed 
and location of those are 
identified.
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Resolution – Barrier/Mitigation 
Strategies & Monitoring

Diamond Village, IL

• Completed projects or areas that 
are compliant have been identified.

• Strategies are identified

• Schedule updates
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• Template provides plan structure and base 
narrative specific to pedestrian facilities in the 
public right-of-way.

• Template highlights areas that need to be 
completed by your agency such as:

▪ Status of the existing pedestrian facilities in your 
public right-of-way

▪ Sidewalks

▪ Curb Ramps

▪ Crosswalks

▪ Methods your agency will use to remove or mitigate 
barriers

▪ The schedule (or steps that will be taken) for each 
year of your transition plan 

▪ Public involvement methods and results

▪ The Official Responsible for Plan Implementation 

• The Companion Guide Overview Section 
provides general guidance for use. 

• The Table of Contents in the Companion 
Guide mirrors the Template for ease of 
use.

• The Companion Guide provides direction, 
extra content, and best practices. 

▪ Provides topics to think about, add, and/or 
update/expand upon in the Template (Your Plan).

▪ It is like having an ADA representative that offers 
advice and/or best practices while you are filling 
out the Template. 

How to use the Template and 
Companion Guide
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The Companion Guide and Template are organized into 
nine mirrored chapters:

1. Introduction

2. ADA Mandate & Background

3. Policies, Plans, and Standards/Guidelines 

4. Self-Evaluation

5. Prioritization

6. Funding & Compliance Improvement Schedule

7. Next Steps and Monitoring

8. Public Involvement and Outreach

9. Appendices

Within each chapter of the Companion Guide 
specific guidance is provided for using that 
information into the Template. 

Some chapters in the Companion Guide also 
contain a sub-section titled Supplemental ADA 
Information that provide the user with general 
ADA information relevant to the Chapter or 
Section subject matter.  

How are these documents 
organized?
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Today’s Topics
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Discussion Flow

Showcase one 
local example 
from start to 

finish for each 
component of 

the ADA 
Transition Plan

Show how the 
template and 
companion 
guide assist 
you in filling 

out the 
necessary 

information

Highlight key 
sections of the 

template
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Table of Contents, Executive Summary & 

Introduction
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Table of Contents

Adjust as needed/where applicable

• Important to include one in your document.

▪ Quickly tells the reader what is included in your 
plan, how it is laid out, and where they can find 
information specific to their interests.

• Adjust as needed for your agency

▪ This is one option; there are many way to 
provide the necessary information.

• Already have a transition plan?

▪ Scan the template and use what you need to 
improve your plan.

▪ Look at examples



21

Table of Contents - Example

City of Pekin, IL

• Provides clear 
organization of document

• Lists exhibits

• Provides Appendices for 
expanded documentation 
of process
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• Provides an easy-to-understand overview of the 
key points, findings, and recommendations.

Companion Guide

Executive Summary

Documentation Best Practice
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Executive Summary - Example

City of Pekin, IL

• Prepares the reader in 1-2 pages for the for the 
upcoming content of your transition plan

▪ Provides Transparency about the number of 
access barriers in your PROW

▪ Explains the scope of your self-evaluation

• Include the pedestrian facilities within 
your jurisdiction

▪ Summarize the process that will be 
implemented to mitigate or remove barriers 
and the implementation schedule/time 
frame. 

▪ Summarizes your findings

▪ Should include pedestrian facility 
Prioritization areas, Maps, GIS data, 
Tables, and/or Charts
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Introduction

Your Public Right-of-Way ADA story

• Base content provided in the Template ready for 
Agency-specific additions 

• Fill in/omit the applicable grey shaded areas (then 
remove the shaded area)

• For this example, in the Introduction, answer the 
following: 

• What was done to which pedestrian facilities?

• Who did it?

• What was left out in this version? Was anything left 
out?

• What version or update is this?

• When will your next update be made?

▪ What ped facilities will be addressed in the next 
update?

▪ How often will you update?

Template
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• Informs the reader of the “why” and offers ABA 
and ADA Background

• Provides the Architectural Barriers (ABA) Act and 
Americans with Disabilities Act (ADA) history 
including Federal Requirements

• Explains the 5 Titles of the ADA

• Informs the reader of their ADA Title II 
Administrative Requirements

• ADA Notice (all)

• Designation of an ADA Coordinator (>50)

• ADA Grievance Procedure (>50)

• Self-Evaluation (all)

• Transition Plan (>50)

ADA Mandate and Background
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Introduction & Background - Example

City of Pekin, IL

• Background on 
ADA

• Identifies purpose of 
the plan

• Provides definition 
of terms used in 
document
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Designation of Responsible 
Employee

Template

• ADA Coordinator and contact information 
should be listed on Agency website and 
posted in newsletters/mailers.

• Requirements regardless of website status
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Designation of Responsible 
Employee

Companion Guide

Identification of Key 

Responsibilities and 

Qualification of an 

ADA Coordinator
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Designation of Responsible Employee - 
Example

City of Pekin, IL

Key elements:

• Identifies ADA Coordinator 
specifically but also 
identifies the job title 
associated in 
undertaking the ADA 
coordinator role – The 
City Engineer.

• Also states that training will 
be provided and required 
for all new hires with 
supervisory responsibilities 
over ADA projects. 

Best 

Practice

Recommend a 

general ADA 

Coordinator email 

instead of an 

individual’s email
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Self-Evaluation – Data Collection, Evaluation 

of Pedestrian Facilities & Inventory Summary
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Self-Evaluation

Template
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Data Collection & Inventory

IDOT’s template and companion guide are 
focused on the Public Right-of-Way. 

Companion Guide
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Data Collection & Inventory - Example

City of Pekin, IL

Key elements:

• Identifies roadway 
jurisdictions – IDOT or 
City

• Identifies data 
collection method – 
LIDAR

• Identifies total of 
inventoried centerline 
miles of City streets

• Identifies when data 
collection occurred
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Modifications completed to improve 

accessibility 
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Companion Guide
Template

Modifications Completed to 
Improve Accessibility
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Monitoring - Example

City of Pekin, IL

Key elements:

• Identifies three ways 
city will monitor 
progress

• Construction 
verification

• Plan update 
every 5 years

• GIS Database 
updates
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Annual Accessibility Compliance Progress Report

City of Pekin, IL

Monitoring – Example  
Annual Report 2025

Key elements:

• Provides reporting period 
included in annual report

• Summary of work 
completed per pedestrian 
facility with additional 
documentation in appendix

• Documentation of 
complaints filed and 
completed projects addressing 
grievances

• Identifies upcoming projects

https://www.ci.pekin.il.us/DocumentCenter/View/907/ADA-Annual-Report-2025?bidId=
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ADA Barrier Removal/Mitigation Strategies & 

Cost Estimates
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ADA Barrier Removal/Mitigation 
Strategies

Template includes strategies related to:

• Curb Ramps

• Sidewalks

• Signalized Intersections/APS

• Protruding Objects

• Transit Stops

• Municipal Code/Ordinances

Template
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Template

ADA Barrier Removal/Mitigation Strategies
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Data Collection - Example

City of Pekin, IL

Key elements:

• Details of various 
technologies used to collect 
data

• LIDAR

• TopoDOT

• CADD

• GIS

• Illustrates how the city was 
divided into 11 zones to aide 
in the data collection and 
analysis

• Identifies pedestrian facilities 
inventoried
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Data Collection - Example

City of Pekin, IL

Key elements:

• Identifies characteristics of each 
pedestrian facilities inventoried (what 
was evaluated)

• Width

• Running slope

• Gutter slope

• Location and type of obstruction

• Location of trip hazard

• Cross slope

• Pavement marking layout

• Provides pictures as examples of 
characteristics evaluated
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Data Collection - Example

City of Pekin, IL

Key elements:

• Details compliance 
analysis

• Describes analysis 
methodology/standards 
used for each pedestrian 
facilities

• Map of color-coded 
pedestrian facilities 

Best 

Practice

Pictures for each 

compliance 

criteria
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Template

ADA Barrier Removal/Mitigation & 
Cost Assessment
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Companion Guide

ADA Barrier Removal/Mitigation & 
Cost Assessment
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ADA Barrier Removal/Mitigation & Cost 
Assessment – Example 

City of Pekin, IL

Key elements:

• Describes cost 
estimate 
methodology and 
assumptions for unit 
pricing

• Identifies potential 
additional costs to 
consider

• Provides cost 
estimates for each 
zone identified during 
the data collection 
phase Best 

Practice
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Prioritization
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Prioritization

Template

Priority areas & criteria vary by Agency
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Prioritization

Companion Guide
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Prioritization - Example

City of Pekin, IL

Key elements:

• Identifies 
prioritization 
criteria (in this 
case by the 
Decree)

• Map shows 
location of ½ mile 
radius of priority 
areas

• Map identifying 
points of interest 
that determine 
larger pedestrian 
activities

• Cultural

• Government 

• Health

• Park

• School

• Bus

• Trail
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Funding and Compliance Improvement 

Schedule
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Funding and Compliance Improvement Schedule

• ADA pedestrian facility improvements within your public right-of-way should use 
existing and future funding sources to the extent possible. 

• Tell the story of where you are with existing, proposed/expected budget, 
including if you are receiving any funding currently and/or are looking for funding. 

• Available funding will limit access barrier mitigation and/or removal in your 
PROW. 

• Be transparent.

• Start with your current funding and align that with barrier removal/mitigation in 
your PROW based on your prioritization results.

• Add your Improvement Schedule and future projects that have already been 
planned 

General Guidance
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Template

Funding and Compliance 
Improvement Schedule

Companion Guide
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Funding and Compliance Improvement 
Schedule - Example

City of Pekin, IL

Key elements:

• Identifies upcoming 
construction projects as 
well as planned future 
construction projects

• Identifies two approaches 
for implementation of 
projects:

• Scheduled, stand 
alone projects

• Projects that fit the set 
aside funds for ADA 
improvement projects 
for 4 years

Best 

Practice

Identifies 

priority 

projects on 

map
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Funding and Compliance 
Improvement Schedule - Example

City of Pekin, IL

Key elements:

• Illustrates 10-year construction 
plan for ADA upgrades and costs 
associated with each year

Map of 10-year 

schedule for 

improvements

Best 

Practice
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Existing & Additional Funding - Example

City of Pekin, IL

Key elements:

• Identifies incorporation with capital 
improvement projects for existing 
infrastructure projects which includes

• Maintenance

• Upgrades

• Reconstruction

• Traffic Signals upgrades 

• Identifies additional sources of funding

• Notes that the City is not required to 
undertake any action that would represent 
undue burden.
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Public Involvement and Outreach – Public 

Comment Period, Website, and Grievance 

Procedure
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Public Involvement and Outreach

• Chapter 8 of the Transition Plan and Companion Guide 
documents public involvement and outreach.

• It is also important to publish an accessible document. 

Companion Guide

Template
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Public Comment Period - Example

City of Pekin, IL
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Key elements:

Press Release

• ADA Coordinator listed in the Press Release.

• Message is clear and concise.

Public Inspection/ 
Comment/Feedback

Public Comment Period - Example

City of Pekin, IL
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Website Content - Example

City of Pekin, IL

Americans with Disabilities Act 
Portal | Pekin, IL

ADA portal under the 
both the Government 
and City Services Tabs

Best 

Practice

https://www.ci.pekin.il.us/302/Americans-with-Disabilities-Act-Portal
https://www.ci.pekin.il.us/302/Americans-with-Disabilities-Act-Portal
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Publishing ADA Transition Plan - Example

City of Pekin, IL



63

Website Content - Example

City of Pekin, IL

The search bar allows you to easily find ADA related 
information: ADA Complaint, Public Notice, ADA annual 
report, ADA Transition Plan and ADA Coordinator

Pekin, IL | Official Website

https://www.ci.pekin.il.us/
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Grievance Procedure

Template

https://www.adaactionguide.org/
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ADA Grievance Procedure - Example

City of Pekin, IL

Key elements:

• Identifies 
grievance form 
and provides 
location to find 
form.

• Details 
procedure

Best 

Practice
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ADA Grievance Procedure - Example

City of Pekin, IL

Form Center • ADA Complaint

https://www.ci.pekin.il.us/FormCenter/General-Forms-4/ADA-Complaint-52
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Website Accessibility

City of Pekin, IL
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Thank-you. 

• We hope you better understand how to use and navigate the new Self-evaluation
and Transition Plan template and companion guide for the public right-of-way.

• Feel free to use it and make it your own.

• Remember it is in draft form. Review comments are appreciated.

• IDOT has on demand training that also covers the template and tips for producing
quality transition planning documents.

• Questions?
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2. Do you believe the Template 

and Companion Guide for the 

PROW would be something you 

would use in the future?

3. Are there tools or training that 

would be helpful for your work 

towards Title II ADA Compliance? 

Please list specifics of what is 

needed?

Questions 2 & 3 
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Contact Information

Barry Kent, IDOT 
Technology Transfer Program Manager

Illinois Department of Transportation 
Bureau of Local Roads and Streets 

Office: 217-785-2350 

Mobile: 217-720-2300

Email: barry.kent@illinois.gov

Greg Martinez, HDR 
Office: 303-524-8328

Email: greg.martinez@hdrinc.com

Stephen Letsky, IDOT 
Project Development Engineer

Illinois Department of Transportation 
Bureau of Local Roads and Streets 

Office: 217-557-5122 

Mobile: 217-299-3970

Email: stephen.letsky@illinois.gov

Jeff Young, HDR 
Mobile: 815-482-3022

Email: jeffrey.young@hdrinc.com

mailto:barry.kent@illinois.gov
mailto:greg.martinez@hdrinc.com
mailto:stephen.letsky@illinois.gov
mailto:jeffrey.young@hdrinc.com
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Additional Tools (if time allows)
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ADA Title II Administrative Requirements 
Compliance Review Checklist 

• Self-assess your ADA Title II documentation.

• Answer the questions in the 5 sections.

1. Applicable Administrative Requirements

• ADA Notice, ADA Coordinator, Grievance 
Procedure, Self-Evaluation, Transition Plan

2. Effective Communications – Website

3. Self-Evaluation Components

4. Transition Plan Components

5. Staff Training

• Internal ADA training and etiquette

• Front Line Staff or those who work with public 

• Tally your results and summarize notes and 
recommendations.
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“Scoring”

• No = 0

• Partial = 0.5

• Yes = 1

• Any score at all is 
an indicator that 
your Agency is 
trying.

• A low score means 
your agency likely 
needs additional 
resources,  
documentation 
improvements, 
and/or training.
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“Scoring”

• Tally Scores for blue, 
green, and orange 
sections.

• Questions are color-coded.

• Scores are subjective 

• Use as a baseline to measure 
future updates against.

• Don’t focus on the number.

• Focus on areas of 
improvement. 

• Provide honest notes/ 
recommendations.

• Revisit recommendations 
when updating your 
transition plan or self-
evaluation. 
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Self-Evaluation 
and Transition 
Plan Process 
Flow



Plug and Play 
Transition Plan 
Engagement Materials
ADA Coordinator’s Meeting
March 10, 2026
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Sample Transition Plan 

Milestones

Community Engagement Activities Available Templates

Project set up • Form steering committee • How to form a steering 
committee

Kickoff • General plan outreach starts

• Pop Ups (farmers markets, libraries, schools, 
etc.)

• Social media templates

• Yard signs 

• Pop Up Materials (boards) 
Self-Evaluation • Pop Ups

• Survey

• Focus Groups or 1:1’s

• Board Game activity

• Social media templates

Final Transition Plan • Share for public comment • Social media templates

Templates every step of the way



• Residents are informed of the impact of transition plans.
• The project team understands and is able to incorporate the lived 

experience of people with disabilities into recommendations.
• The project team can understand the priority areas for improvements. 
• Residents, local governments, and stakeholders have a connection to 

the transition plan. 

Goal for templates

4



Materials approach

3. Meet people where they are

1. Make it relevant

2. Make it fun

5



• How to form a Steering Committee
• Creating a survey
• Hosting an interview 
• Sample boards for engagement events
• Social media posts
• Promote the plan through yard signs
• Accessible Communities Board Game

Templates available

6

Scan to visit templates on 
CMAP’s website

Download from CMAP’s website: 
https://bit.ly/4b0jgrX



How does it work?

7

• Download the files from CMAP’s website
• Follow the instructions on the first page
• Edit them to make them your own
• Export them as a PDF or PNG

Instructions for 
each template!
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