
Meeting 1:
Regional ADA 
Coordinator Group

November 19, 2024



Access check



Introduction



Agenda

1. Introductions and welcome
2. About the Regional ADA Coordinator Group
3. Web and digital accessibility guidelines
4. Break
5. Survey results and discussion (MUSE)
6. Future topics discussion
7. Meeting adjournment

If you haven’t completed 
the ~3 minute survey yet, 
scan the QR code or click 
the link in the chat.



Meeting agreement
• This is a safe space to share and learn.

• CMAP is not an enforcement agency or reporting agency; 
we’re here to provide support.

• Conversation strongly encouraged! 
Please ask questions, share experiences, drop comments, etc.

• Meetings will not be recorded but we will share slides and 
resource links.

Presenter Notes
Presentation Notes





Meet CMAP’s Accessible Communities team
Jaemi Jackson
Planning Principal
Accessibility Program Manager

Caroline Caruso
Planning Intern

Kaitlin Cernak
Senior Communications 
Specialist

Jeffrey Nolish
Senior Planner, 
ADA Specialist

Sema Abulhab
Senior Engagement 
Specialist



Coming soon: Accessible Public 
Engagement Training
Meet MUSE Community + Design

Chelsa Moore 
Senior Associate

Dhara Shah
Senior Associate

Fiona Kennedy
Associate

Presenter Notes
Presentation Notes
The MUSE team will be working with CMAP on upcoming accessible public engagement training and will be leading a discussion later in the meeting about survey results and future topics for this group.



MUSE | Building the training: our process

Accessible 
Public 

Engagement 
Training

Community
Needs and wants 
identified by CUDA 

Regulations
Title II & WCAG

Experience
ADA Coordinators



MUSE | Building the training: our timeline

2024 20242025 2026

January
Join Regional ADA 

Coordinators 
Group Discussion

November
Join Council on 

Universal Design and 
Accessibility 
Discussion

March – April
Facilitate 
trainings 

across NE IL

Curriculum development
October – February

Stay tuned 
for details!



CMAP’s Accessible Communities program
• Completed 16 training workshops, 460+ attendees 

from 140 organizations including 86 municipalities

• Captioned recordings and materials online

• Technical assistance for public right-of-way ADA 
self-evaluations and transition plans

• NEW! Templates and guidance for ADA public notice, 
ADA coordinator designation, grievance procedure

• Accessible Communities newsletter sign up

cmap.is/accessibility

https://cmap.illinois.gov/focus-areas/planning/accessibility-and-ada/resources/
https://cmap.illinois.gov/funding-assistance/planning-technical-assistance-program/
https://cmap.illinois.gov/focus-areas/planning/accessibility-and-ada/ada-templates/
https://cmap.illinois.gov/focus-areas/planning/accessibility-and-ada/ada-templates/
https://public.govdelivery.com/accounts/ILCMAP/signup/35088
https://cmap.illinois.gov/focus-areas/planning/accessibility-and-ada/ada-templates/


Regional ADA Coordinators Group
• Provide ADA coordinators with practical, actionable 

knowledge and resources 

• Space for ADA to connect with each other to share 
lessons learned and challenges

• Meet 12 times over 2 years

Presenter Notes
Presentation Notes







Guidelines for website 
and mobile application 
accessibility



What is website accessibility?

All users can perceive, understand, 
navigate, interact with, and contribute 
to your website/app and digital content.

• Title II of the ADA: Equal access to programs, services, and activities
• Accessibility benefits everyone, not just people with disabilities!

Presenter Notes
Presentation Notes
Website accessibility benefits everyone! Things like plain language, clean layouts, logical structure, etc. make information easier for everyone to consume. These best practices also make it easier to do language translations. Also, people with temporary disabilities, like a broken bone or other injury, often use adaptive technologies for online access. And as our region’s population ages, accessibility best practices will make it easier for people with visual or cognitive disabilities to access the information they need online.



What is WCAG?

• “Web Content Accessibility Guidelines”

• Set by the World Wide Web Consortium (W3C)

• Recommendations for making web content more accessible

• WCAG 2.2 was released October 2023

• WCAG 2.1 AA requirement for government entities



How does WCAG apply to local gov?

The U.S. Department of Justice (DOJ) specifies WCAG 2.1 Level AA
conformance for all government entities.
• Includes school districts, park districts, police departments, 

libraries, etc.
• Separate/alternate accessible websites not a solution

By when?
• April 24, 2026 for municipalities with 50,000+ population
• April 26, 2027 for municipalities with 49,999 or less



How is WCAG structured?
• 4 principles (Perceivable, Operable, Understandable, Robust) 
• 13 guidelines 
• 86 success criteria, assigned a level

• Level A: minimum level, easiest to address
• Level AA: includes all Level A and AA
• Level AAA: all Level A, AA, and AAA requirements 

X.X.X
Principle Guideline Success criterion

Presenter Notes
Presentation Notes
FYI, WCAG elements are numbered Principle . Guildeline . Success criterion – you don’t need to memorize that, but it might be helpful to know if you’re looking up a specific rule or on message board. 



Level A: Basic 
• All images have 

alt text
• All website 

functions are 
usable with a 
keyboard only

Level AA
• All images have 

alt text
• Keyboard accessibility 
• Color contrast
• Multiple ways of 

finding pages

Level AAA
• All images have alt text
• Key board accessibility
• Color contrast
• Multiple ways of 

finding pages
• Sign language 

interpretation for videos
• 7:1 color contrast ratio

WCAG levels at a glance



Nonconformance
• Nonconformance with WCAG 2.1 (or any ADA guideline) 

can result in fines and lawsuits 

• Since 2011, at least 142 local governments have been sued 
due to website accessibility issues

https://www.civicplus.com/blog/wa/local-governments-facing-ada-accessibility-fines/


POUR: Principles of WCAG accessibility

Perceivable

Anyone can 
distinguish 

content

Operable

Responsive 
to user 

interactions

Understandable

Clear 
instructions 

and 
messaging

Robust

Flexible and 
adapts to 

many 
mediums 



Perceivable

• More than one sense

• Captioning and audio 
descriptions

• Alternative text

• Text color, size, 
contrast, spacing

WCAG 2.1 AA requires at least 3:1 ratio

X
X

Presenter Notes
Presentation Notes
Perceivable means that anyone can distinguish content on your website. Content must be perceivable by more than one sense. 
For example, any non-text content needs to have a text equivalent (e.g. alt text on images, captions on videos).
Visual features impact accessibility too – like high-contrast text. The graphic here shows that high color-contrast ratios make reading easier for all users, not just those with a vision disability. 



Operable

• Keyboard accessible

• Timeouts, authentication, 
and pause mechanisms

• Flashes and animation

Presenter Notes
Presentation Notes
Operable means your website is responsive to user interactions. So, it is accessible for users who do not use a mouse and only use a keyboard. If there are timeouts or authentication, they do not inhibit operation. There also should be pause mechanisms. Lastly, flashes and animations should be kept to a minimum or absent altogether. Image: High-contrast keyboard for users with low-vision



Understandable

• Avoid abbreviations and 
technical terms 
(plain language!)

• Intuitive interface and 
navigation

• Consistent labeling

• Help and search functions

“It’s not 
dumbing down. 
It’s opening up.”

-Sarah Richards, content design expert

Presenter Notes
Presentation Notes
Use plain language – avoid jargon, abbreviations, technical terms. Understandable websites have clear instructions and messaging. They are both easy to navigate and easy to digest. There should be clear labeling, help functions, and search functions. It should be predictable and intuitive as much as possible. 

https://www.archives.gov/open/plain-writing/checklist.html


Robust
• Compatible with assistive 

technologies 

• Website and mobile 
applications

Presenter Notes
Presentation Notes
Robustness means your website is flexible and adapts to users across many mediums, including responsive design, larger text, mobile-friendly orientation. 



High-risk nonconformance

• Livestreamed or recorded videos without closed captioning

• Auto-played videos that users with vision impairments or 
physical disabilities cannot control

• Brightly flashing or fast-moving animations

• Layered or juxtaposed colors with low contrast

• Missing alt text

• https://www.civicplus.com/blog/wa/local-governments-facing-ada-
accessibility-fines

Presenter Notes
Presentation Notes
These are some of the violations that were highlighted as "high-risk noncompliance" because they commonly appeared in lawsuits. 

https://www.civicplus.com/blog/wa/local-governments-facing-ada-accessibility-fines
https://www.civicplus.com/blog/wa/local-governments-facing-ada-accessibility-fines


Uploading accessible documents

• Documents posted online after the compliance date must 
meet WCAG standards

• Exceptions: this does not apply to content created before the 
start date, only if it is archived AND not updated

Presenter Notes
Presentation Notes
While website design might be outsourced to a vendor or IT, you and your staff are largely the ones producing the documents that get uploaded. ANY document posted after the compliance date MUST meet WCAG standards. There are some exceptions. Content created before the start date does not apply if it is both archived AND it does not get updated. 



Accessible documents, examples
Document accessibility 
does apply:
• City council minutes from 

after the deadline (even if 
archived)

• Spreadsheets or maps posted 
before the deadline that are 
edited and updated

Document accessibility does 
not apply:
• Water quality report in the 

archive section that 
is unedited and posted 
before the deadline

Presenter Notes
Presentation Notes
The W3C example is a list of park locations. If a map was posted in 2020 but you update it in 2027 to add the name of a new park, then it is no longer an exception and the whole map needs to be made accessible.



Social media posts
• Not all social media sites are WCAG 2.1 capable

• Snapchat and LinkedIn mobile app are not compliant

• Use hashtags at the end of the post and capitalize words within
• Provide alt text descriptions in the caption
• Color contrast applies for graphics and images with text
• Avoid critical information text in social graphics
• Provide captions for videos

Presenter Notes
Presentation Notes
The link in this slide has information on how to add accessibility features on Facebook, Instagram, Twitter, YouTube, and TikTok posts. Also note that some social media sites have limited accessibility. Snapchat (which I doubt many are using) and LinkedIn's mobile app do not have the features to be WCAG 2.1 compliant. 



Achieving 
conformance



CMAP’s new website
award winning!

Joan Smedinghoff
Senior Digital Communications 
Specialist



RFP to vendors
“The site must be responsive and accessible, following a mobile-
first design and complying at minimum with Illinois Information 
Technology Accessibility Act and WCAG 2.1 level AA standards.”
(from CMAP’s website RFP)

RFP/contract should establish:
• Procurement accessibility policy
• Accountability mechanisms
• Remediation responsibility

 

Webinar: Not A Checklist – Building 
Compliance into your Business Processes - axe-
con 2021
• 2021 Webinar with former DOJ Deputy 

Assistant Attorney General Eve Hill 
• Procurement starts at 20:37

Presenter Notes
Presentation Notes
CMAP RFP
We’ve evolved a lot in our accessibility thinking since we first put our website RFP out in early 2022, but we did include some basic requirements about accessibility.
The website had to comply with the Illinois Information Technology Act (applies to Illinois agencies and universities)
We additionally wanted to meet WCAG 2.1 AA. 

Your web products — website, social media, parking app — need to be accessible, but so do the individual pieces of content on those products. That includes documents (like forms, flyers, and reports), images, and videos.

If you’re hiring a consultant for your website or something that will end up online, the RFP should include accessibility because you as the village, city, county, or university are responsible for the accessibility of your content.

Include:
Your expected level of accessibility
This is an essential part of the contract
They will certify accessibility
You can test for accessibility
Any remediation will be conducted by them
They will indemnify you if it turns out it is not accessible and you are sued
(Eve Hill, Inclusivity Strategic Consulting)

https://www.youtube.com/watch?v=6bOKlgQGU64
https://www.youtube.com/watch?v=6bOKlgQGU64
https://www.youtube.com/watch?v=6bOKlgQGU64


Accessibility testing
• Web accessibility audit
• Accessibility conformance report: Voluntary product accessibility 

template (VPAT)

Presenter Notes
Presentation Notes
Our website vendor had a subcontractor test pages and report issues
Website vendor would then remediate
Most of these were developer issues, but most out of the box templates from reputable vendors should be OK

Accessibility audit
Contractor:
Ran an accessibility audit on a series of pages with multiple software programs designed for WCAG 2.2 compliance.
Ran a manual accessibility test on those pages using a 20-step process
Went through all of this to determine of those pages comply with WCAG 2.2 A, AA guidelines and Section 508 standards.
Highlighted problems, included an explanation, and suggested fixes.

Once all problems were fixed, created an accessibility compliance report, specifically a VPAT: https://www.section508.gov/sell/how-to-create-acr-with-vpat/
Lists each success criterion, conformance level, and any remarks and/or explanation

https://www.section508.gov/sell/how-to-create-acr-with-vpat/


This might feel overwhelming!

Presenter Notes
Presentation Notes
This might feel overwhelming! 



Start with easy wins!
• Headings
• Alt text
• Color contrast
• Subtitles
• Descriptive links



Headings
Specific styling/coding in 
documents, newsletters, and 
web pages

Presenter Notes
Presentation Notes
One of the first and most wide-ranging fix is your headings.

When I talk about using headers, I don’t mean to make some text a different size, weight, or color.
Headers in digital content are coded differently than paragraph text.
If they aren’t, a screen reader won’t flag them as headers. Someone using a screen reader won’t be able to jump through a document’s headers the way sighted users can use their eyes to scan.

In Word:
Use the Styles panel in Word or headings drop down in google to label text with headings.
This feature is available in any word processor, including Google Docs and Mac Pages.
With headings assigned, you can see the document organization in the Navigation panel; a good way to check your work.



Headings

Civic Plus

GovDelivery

Presenter Notes
Presentation Notes
No matter what product you’re using, it should have a text styles option where you can adjust your headings.

Here are examples from Civic Plus and GovDelivery. 

The only exception is social media posts on most platforms, which don’t have headings.



Alt text

Aerial view of solar panel farm

Tells a screen reader what the 
image is

Presenter Notes
Presentation Notes
The second easy win is alt text. Alt text tells a screen reader what is happening in a photo or graphic, so the user has an “alternative” to seeing the content. Without it, the screen reader will just say “image” or “blank.”



Alt text
Websites

Presenter Notes
Presentation Notes
In many programs, you can enter this text when you insert an image. Here is an example of entering enter alt text on CMAP’s website (WordPress).



Alt text
Social media

Presenter Notes
Presentation Notes
Almost every digital platform includes the option to add alt text, including websites, social media, and Microsoft products like Word and PowerPoint.

Here are examples from Instagram and Facebook.



Alt text
Word processors

Resource: Alt text best practices for data visualizations

Presenter Notes
Presentation Notes
When you right click an image in Microsoft Word, you can select the option to add alt text.

Remember to provide alt text for charts and data visualizations describing the key takeaways (resource: https://sc.edu/about/offices_and_divisions/digital-accessibility/toolbox/best_practices/alternative_text/charts-diagrams/index.php)

If your program gives you the option to generate alt text you can use it, but you MUST review it, because it usually is quite bad.

https://sc.edu/about/offices_and_divisions/digital-accessibility/toolbox/best_practices/alternative_text/charts-diagrams/index.php


Subtitles
Edit auto-generated 
YouTube subtitles

Presenter Notes
Presentation Notes
Captions are another easy win.
YouTube autogenerates captions, which get pretty close.
But we recommend reviewing the captions for technical terms, acronyms, people’s names, and common mistakes (e.g., CMAP and “sea map”).
In some cases (e.g., a 3-hour training with lots of technical terminology) we out-source captioning.



Color contrast
• WCAG 2.1 AA requires at 

least 3:1 ratio
• Browser widget tests 

webpage for color blindness
• WebAIM Color Contrast 

Checker
• Adobe Color Accessibility 

Tool
• Web Disability Simulator 

Chrome extension

Presenter Notes
Presentation Notes
WebAIM Color Contrast Checker: https://webaim.org/resources/contrastchecker/
Adobe Color Accessibility Tool: https://color.adobe.com/create/color-accessibility
Web Disability Simulator Chrome extension: lets you see at a quick glance if you’re using accessible colors — (if you’re on the right track)


https://webaim.org/resources/contrastchecker/
https://webaim.org/resources/contrastchecker/
https://color.adobe.com/create/color-accessibility
https://color.adobe.com/create/color-accessibility
https://chromewebstore.google.com/detail/web-disability-simulator/olioanlbgbpmdlgjnnampnnlohigkjla?hl=en&pli=1
https://chromewebstore.google.com/detail/web-disability-simulator/olioanlbgbpmdlgjnnampnnlohigkjla?hl=en&pli=1


Descriptive links
Avoid “click here,” “learn more,” etc.

Not accessible:
Click here for a list of accessibility 
and ADA compliance resources to 
help local governments understand 
federal regulations.

Accessible:
This list of accessibility and ADA 
compliance resources helps local 
governments understand federal 
regulations.

Presenter Notes
Presentation Notes
Descriptive text hyperlinks should give the reader a sense of where it’s going.
Avoid “click here” type of links: When a screen reader goes through a webpage, it will say “link: click here… link: click here…”
With descriptive hyperlinks it will say “link: list of accessibility ad ADA compliance resources” 
This makes it easier for screen reader users to get to the information they need quickly rather than having to go through the whole page word by word to understand context (makes it skimable).



Communicating to staff
• Buy-in from leadership!

• Provide an accessibility checklist and/or 
toolkit

• Approved color/color combinations
• Blank templates
• Links to accessibility checker tools

• Designate a system or process of review

Presenter Notes
Presentation Notes
Buy in from leadership is key! Everyone, in every department, needs to use headings in document, alt text in photos, etc. – this is a shared responsibility and unrealistic for one person to manage.

E.g. CMAP’s brand guide includes a matrix of color combinations accessibility for quick reference



Software accessibility 
resource:
Minnesota IT Services Office 
of Accessibility 
quick reference cards
• Microsoft Word, PowerPoint, 

Excel, Outlook
• Social media
• Adobe Acrobat Pro, InDesign

https://mn.gov/mnit/assets/CompleteSetAccessibilityQuickCards2017_tcm38-294078.pdf


Discussion: 
successes and 
challenges



Break 

If you haven’t completed 
the ~3 minute survey yet, 
scan the QR code or click 

the link in the chat.



MUSE | Survey results 
and future meeting 
topics 



Discussion: survey results If you haven’t completed 
the ~3 minute survey yet, 
scan the QR code or click 

the link in the chat.



Survey results: barriers and challenges

• Time
• Financial constraints
• Staff capacity
• Lack of knowledge
• Educating others



Discussion: future meeting topics

Presenter Notes
Presentation Notes





Stay informed!

Sign up for CMAP’s Accessible Communities newsletter
• cmap.is/ADAnewsletter

Upcoming Regional ADA Coordinator Group meetings

• February 11, 2025

• March 11, 2025



Thank you!
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